
Inte
Vol. 
Avai
	

IM

Abst
 

The o
projec
param
deadli
model
 

Keyw
 

	
INTR
 
The 
hardw
mana
busin
deve
empl
incre
comp
from
hub f
a pi
rema
of in
secto
natio
adva
lands
prop
is the
techn
netw
busin
mana
ensu
maki
mana
exam
appli
new 
Upda
proce
and 
initia
sched
Whil
uniqu
IT co
 
*Corr
MIG-1
Visakh

ernationa
07, Issue 02, 

ilable online a

PLICIT INT

MIG‐13

R

tract 

objective is to bu
ct management to

meters, responsibi
ines, tracking, str
l called “Drishti’ 

words: Project ma

RODUCTION

IT industry 
ware, networ
aging data an
ness process 
elopment, and
loyment, and
easing import
puting, and cy

m new global 
for technology
ivotal role in
arkable growth
nnovation, ag
or has emerg
on's econom
ancements.In 
scape of the 
elled its succe
e process o
nology-related

work upgrades
ness goals 
aging resourc

ure IT initiat
ing it a sp
agement pri

mples of IT pr
ications, Migr

IT infrastru
ating or migra
esses, like di

Managing 
atives.  IT pr
duling, execu
le many indus
ue in that mos
omponent.Sin

responding Auth
137, Vombay co
hapatnam, Andhra P

l Journal o
pp.225-229, F

at http://www.

TEGRATED 
IMP

37, Vombay co

Received	06th

uild an integrated
ool will be used b
ilities and tasks o
rategy, data analy
which summariz

anagement tool, J

N 

is a global s
rking, and ser
nd communic
outsourcing 

d plays a ma
d innovation.
tance of arti
yber security, 
tax regulatio

y and innovat
n shaping th
h and global i
gility, and te
ged as a glo
ic growth 
this blog, w
Indian IT se
ess, and its pr
of planning, 
d projects, su
s, and cloud 
on time an

ces, timelines,
tives align w
pecialized di
inciples wit
roject include
rating IT syst
ucture, such 
ating database
saster recover
information 

roject manage
tion, monitori
stries focus ex
st, if not all, i

nce they are of

hor: Pothukuchi 
olony road, Mi

Prades, India. 

of Science
February 2026
.scienceijsar.c

PROJECT M
PROVE SO

olony road, Mi

h December 20

d software engine
by researchers and
of IT manager. Th
ytics, status and p
ze all major softw

Jira, Project mana

sector encom
rvices, which
cation. It incl

(BPO), and 
ajor role in e
. Current tre
ificial intellig
alongside nav

ons. India has
tion, with its I
he digital lan
impact, it has

echnological e
obal powerho
and bolsteri

we will expl
ctor, the key 
rospects.IT pr

executing, 
uch as softw
migrations, to

nd within bu
, and technic

with organiza
iscipline tha
th technical 
e Building we
tems to new s

as network
e systems, imp
ry or cloud c
security and

ement (ITPM
ing and report
xclusively on
industries hav
ften very wide

i Ram Naresh, 
ithilapuri VUDA 

e Academ
6 
com 

MANAGEM
FTWARE P

*Pothu

ithilapuri VUD

25;	Accepted	

eering and manag
d particularly IT m
his project manag
progress, report g
ware project metri

ager 

mpassing softw
h are essentia
ludes IT serv
software pro

economic gro
ends include

gence (AI), c
vigating challe
s become a g
T industry pla

ndscape. With
 become a sy
excellence.Th
ouse, fuelling
ing technolo
lore the dyn

factors that 
roject manage

and contro
ware developm
o achieve spe
udget. It invo
al complexiti

ational object
at blends pr

expertise. S
ebsites or soft
servers, Deplo
ks and hardw
plementing ne
computing rol
d cyber sec
) is the plan
ting of IT proj

n IT projects, 
ve some level 
e in scope, 

colony, Madhu

ic Researc

	

MENT TOOL
PRODUCTIV

 

ukuchi Ram
 

DA colony, Ma
 

12th January 2
 
 

gement tool to im
managers in their
gement tool will i
eneration etc. Th
ics. 

ware, 
al for 
vices, 
oduct 
owth, 
e the 
cloud 
enges 
global 
aying 
h its 
mbol 

he IT 
g the 
ogical 
namic 

have 
ement 
olling 
ment, 
ecific 
olves 
es to 
tives, 
roject 
Some 
tware 
oying 
ware, 
ew IT 
llouts 
curity 
nning, 
jects. 
IT is 
of an 

urwada, 

 
IT p
integ
Ther
man
man
kanb
func
 

 
Role
 
An 
infor
hard
This
impl
goal
resp
tech
with
Man
redu
inno
effic
and 
Man
of th

ch 

L FOR RESE
VITY AND C

Naresh 

dhurwada, Vis

026;	Publishe

mprove efficienc
r daily time table.
include major fun

his paper proposes

project mana
grations, soft
refore, IT pro

nagement tools
nagement soft
ban boards, d
ctions necessa

Fig. 1

e of IT manag

IT manage
rmation techn

dware, softwar
s involves ma
lementing tec
ls, and overse
onsibilities 

hnical support
h other depar
nagers are at 
ucing mainten
ovate and deve
ciently. This 

databases 
nagers play a 
he company's 

EARCHERS
COMPETEN

sakhapatnam,

ed	online	23rd 

cy and productivi
. This project man
nctionalities like 
s a sophisticated 

agers must d
ftware update
ojects require
s and skills to 
ftware compl
dashboards an
ry for success

1. Project Man

gers and thei

er's role is 
nology infras
re, and netwo
anaging and 
chnology stra
eeing IT proj
include mai
t, ensuring d
rtments to m
the forefront

nance costs. T
elop strategies
ensures that 
are secure 
crucial role in
network in th

Rese

S AND IT M
NCE 

, Andhra Prad

February 202

ity in software p
nagement tool wi
planning, schedu
integrated projec

deal with ris
es, scope cr
e more than t
 complete.Spe
ete with onl

nd reports pro
sful IT project

 

nagement Chal

ir challenges 

to oversee 
structure, ensu
orks run smoo
leading IT s

ategies that al
jects from st
intaining sy

data security, 
meet their tec

t of minimizi
This means th
s to troublesh
a company's 
and function

n ensuring the
he face of the

ISSN: 2582‐6

arch Art

MANAGERS

es, India 

6 

projects. This inte
ill encapsulate all
uling, risk manag
ct management so

sk, interdepe
reep and so
the typical pr
ecialized IT pr
line Gantt c
ovide the ess
ts. 

llenges 

an organiza
uring systems
othly and secu
staff, planning
lign with bus
tart to finish.
ystems, prov

and collabor
chnology need
ing downtime
hat they const
hoot network i

servers, web
ning optima
e smooth oper
e growing thre

 
6425 

icle 

S TO 

egrated 
l major 

gement, 
oftware 

ndent 
o on. 
roject 
roject 

charts, 
ential 

 

ation's 
s like 
urely. 
g and 
siness 
 Key 

viding 
rating 
ds. IT 
e and 
tantly 
issues 
bsites, 
lly.IT 
ration 
eat of 



cybe
put t
mini
IT M
asses
netw
with 
comp
every
the h
day, 
IT m
and d
more
 

Beyo
profe
other
techn
comp
side 
comp
an o
size 
day 
proje
atten
mana
Whil
move
serve
 

IT m
can 

226  

er-attacks and 
those plans in
mum.The IT 

Managers work
ss the growth

work. This co
the overall b

pany’s inform
ything runs sm
hardware, soft

making sure 
managers also 
develop strate
e effectively. 

Fig. 

ond the techni
essionals and 
r departmen
nology needs
pleted on tim
of the busin

pany goals.Th
office environ
and type of or
at a compute

ects, and coo
nd meetings w
agers to discu
le the work is
e around the 
ers, or networ

Fig. 3

managers often
require flexib

                           

data breaches
nto action so
field is no lo
k closely with
h needs and 
llaborative ap
business strat
mation techno
moothly. The
tware, and net
systems are s
coordinate te

egies to help t

2. Role of Proj

ical side, IT m
act as a brid

nts. They h
, manage bu

me. In short, a
ness organize
he workplace 
ment, though
rganization. IT
er, reviewing 
ordinating wi
with departme
uss technology
s largely desk
office or data
king equipme

3. Duties of Agi

n work regul
bility. They m

             Internat

s. They prepar
 that disrupti

onger an all-fo
h other depart
maintenance 
pproach ensu
egy.An IT m

ology systems
y are respons

tworks that em
secure, efficie
echnical suppo
the organizati

 

ject manager i
 

managers often
dge between t
help identify 
udgets, and en
an IT manager
ed, reliable, 
of an IT man

h it can vary 
T managers sp
system perfo

ith team mem
ent heads, ex
y needs, budg
k-based, IT m
a centres to ch
ent. 

ile Project Ma
 

lar business h
may need to 

tional Journal of

re for disaster
ions are kept 
or-one departm
tment manage
of the comp
res that IT a

manager overse
s and ensures
sible for mana
mployees use e
nt, and up to 
ort, plan upgr
ion use techno

in IT 

n lead a team 
technical staff

the compa
nsure projects
r keeps the d
and aligned 

nager is usual
depending on

pend much of 
ormance, plan
mbers. They 

xecutives, or 
ets, and strate

managers may
heck on hardw

anager 

hours, but the
respond to u

f Science Academ

s and 
to a 

ment. 
ers to 
pany's 
aligns 
ees a 
s that 
aging 
every 
date. 

rades, 
ology 

 

of IT 
f and 
any’s 
s are 

digital 
with 

lly in 
n the 

f their 
nning 

also 
other 

egies. 
y also 
ware, 

 

e role 
urgent 

tech
hour
and 
that 
keep
part 
proj
proj
com
tech
unde
flexi
chan
able
the 
trans
the c
even
proj
be r
itera
Just 
com
 
Thes
deve
deve
team
toge
into 
driv
man
the p
dead
also 
man
lone
then
is 
cont
and 
Lead
build
With
uncl
stren
mak
the 
their
clear
assu
defin
dead
man
last-
strat
find 
proa
time
a ne
can 
man
man
into 
phas

mic Research, Vo

hnical issues o
rs to minimize
prioritizing, 
technology 

ping systems s
of the work

ect teams, ve
ects and d

mmunication s
hnical concept
erstand.Agile 
ible enough t
nging and evo
 to provide th
overall fina

scends the rig
change in sco
n the most d
ect managem
ready for chan
ative approach

as in agile 
mpleted in sma

se sections 
elopment, fo
elopment cyc

m, primarily a
ether to select

the current i
e the project

nager maintain
plan and is re
dlines.Agile is
about teamw

nagement, it c
ely position, g
n handed down
a task own
tributes.Many 

timelines, fo
dership invol
ding trust, ins
hout strong le
lear about the
ngths and cha
ke yourself app
answers, but 
r best. Projec
r. A commo

uming that eve
ning them. V
dlines, and fru
nagers, time f
-minute tasks 
tegic thinking

yourself co
actively steeri
elines, budget
w project ma
lead to indec

nagers overloo
nagement. Wi

major issues
se, identify 

l. 07, Issue 02, pp

or oversee sys
e disruption. T
as IT manage
supports the 
secure and op
kplace. IT m
endors, and o
daily operat
kills are imp

ts in a way th
project ma

to handle pro
olving require
he end custom

al solutions 
gidity of the W
ope that can s
edicated requ
ent and softw
nge. Agile pr
h to planning

software dev
all sections.  

are called 
or instance, 
le.Agile proje
at the iteratio
t features from
iteration, estim
t towards th

ns the plan, bu
esponsible for
s about indivi
ork and team 
an feel as tho
gathering data
n to task owne
ner among 
 new project m

orgetting the 
lves more th
spiring collab
eadership, tea
eir roles.Start
allenges. Set c
proachable. L
about empow

ts can quickl
on mistake 
eryone is align
Vague objecti
ustrated team 
feels like the 
can consume 
. Without pro

onstantly reac
ing the proje
s, or team mo

anager. The fe
cision or seco

ok the imp
thout a plan,

s that derail t
potential ris

p.225-229, Febru

stem updates 
The job can in
ers are respon

organization
perational. Co

managers inter
ther departme
tions run s
ortant, as the

hat non-techni
anagement is 
ojects with p
ements and a
mer with fun
promptly an

Waterfall pro
so often accom
uirements.The
ware developm
roject manage

g and guiding 
velopment, a

iterations. In
iteration ref

ects are mana
on level. The
m the backlog
mate time, sc

he product vi
ut it is really t
r meeting plan
iduals and int
ownership. In

ough the proje
a to put toge
ers. In Agile th

task owner
managers focu
importance o

han assigning 
oration, and r
ams can beco
t by understan
clear expectati
Leadership isn
wering your t
y derail if th
for a new p

ned on the goa
ives lead to 
members.For
enemy. Mee

your day, leav
oper time man
cting to pro
ct.Making de
orale can feel 
ear of making
ond-guessing.
portance of
 even minor 
the project.Du
sks and cat

uary 2026 

outside of no
nvolve multita
nsible for ens
n efficiently 
llaboration is 
ract with IT 
ents to ensure
smoothly. S
ey need to ex
ical colleague

designed t
potentially mo
agile enough 
ctional portio

nd as neede
cess by embr
mpany a proje
e Agile metho
ment is design
ement refers 
project proce

an agile proje

n Agile sof
fers to a s
aged by the 
e team must 
g that will be
chedule work
ision. The pr
the team that 
n requirement
teractions, bu
n traditional pr
ect manager i
ther a plan th
he project ma
rs and ever
us heavily on 
of leading pe

tasks—it’s 
resolving con
ome disengag
nding your te
ions and goals
n’t about havin
team to contr
e objectives a

project mana
als without act
confusion, m

r many new pr
etings, emails
ving little roo

nagement, you
oblems instea
ecisions that a

overwhelmin
g the wrong c
.Many new pr
f proactive 

risks can esc
uring the plan
tegorize them

ormal 
asking 
suring 
while 
a big 
staff, 

e that 
Strong 
xplain 
es can 
to be 
oving, 
to be 

ons of 
ed. It 
racing 
ect of 
od of 
ned to 
to an 
esses. 
ect is 

ftware 
single 
entire 
work 

e built 
k, and 
roject 
owns 

ts and 
t it is 
roject 
s in a 
hat is 
nager 
ryone 
tasks 

eople. 
about 
flicts. 
ed or 
eam’s 
s, and 
ng all 
ribute 
aren’t 

ager is 
tually 

missed 
roject 

s, and 
m for 

u may 
ad of 
affect 
ng for 
choice 
roject 

risk 
calate 
nning 

m by 



likeli
and e
Regu
prepa
 
Glim
man
 
Proje
throu
track
risks
infor
bette
proje
tools
and 
tools
task 
“how
comm
plann
 
Gant
proje
can b
help 
track
timel
Proje
autom
adjus
tasks
chart
exec
portf
 
Cost
struc
organ
the o
labou
with 
clear
 

Risk
tool 
tool 
poten
way,

227   

ihood and imp
ensure the tea
ularly update y
ared for new c

mpse of few e
nagement tool

ect managem
ugh better plan
king. They h
s more effe
rmation in one
er communica
ects on time
s are physical 
execute vario

s include Gan
lists or proje

w” you manag
munication, 
ning. 

tt Chart: Ga
ect manageme
be used throu

with project
king.Gantt cha
line. If you
ectManager, y
matically crea
st your proje
s by clicking 
ts can also b
ution of mu
folio. 

t Breakdown
cture is a hi
nizes the cost

overall project
ur, equipment
budgeting, co

r breakdown o

F

k Matrix: A ris
that any proj
that helps you
ntial project r
, you can cha

                           

pact. Assign m
am understand
your risk log 
challenges.  

existing mode
ls  

ment tools imp
nning, enhanc
elp teams m

fectively, wh
e place. This 
ation, and a 
e and within

resources suc
ous aspects o
ntt charts, kan
ect manageme
ge projects to
monitoring 

antt charts are
ent tools due 
ughout the var
t planning, p
arts facilitate t
u’re using 
you simply ne
ate interactiv
ct schedules 
and dragging

be used to m
ultiple proje

n Structure: 
erarchical fra
ts associated 
t cost into mor
t and overhead
ost tracking an
of where mone

Fig. 4. JIRA to

sk matrix is a
ect manager s
u to figure ou

risks. By havin
art their impa

            Internati

mitigation stra
ds their roles in
as the project

els and impo

prove efficien
ced collaborat

manage resour
hile centraliz
leads to incre
higher chan

n budget.  Pro
ch as software
f a project. O
nban boards, 
ent templates. 
o achieve goa

performance

e one of the
to their versa
rious phases o
project sched
the process of
the online 

eed to add task
e project plan
as needed an
g items on th

make roadmap
cts in a pr

A CBS, or 
amework tha
with a projec

re manageable
ds. This cost s
nd financial a
ey is being spe

 

ool Description
 

another key pr
should know.
ut the likeliho
ng the means 
act on the pr

ional Journal of 

ategies to each
n addressing t
t progresses to

ortance of pr

ncy and outco
tion, and impr
rces, budgets,
zing all pr
eased product
nce of compl
oject manage
e that help ma
Other example

project calen
Think of too

als like impro
e or facilit

e most impo
atility. Gantt c
of your projec

duling and pr
f creating a pr

Gantt char
ks and due dat
ns. Then you
nd link depen
he timeline. G
ps to monitor
rogram or pr

cost breakd
at categorizes
ct. It breaks d
e chunks inclu
structure tool h
analysis, offer
ent. 

n 

roject manage
. They’re a si
od and severi
to access risk

oject. This al

f Science Academ

h risk 
them. 
o stay 

oject 

omes 
roved 
, and 
roject 
ivity, 
leting 
ement 
anage 
es of 

ndars, 
ols as 
oving 
tating 

ortant 
charts 
cts to 
roject 
roject 
rt in 
tes to 
u can 
ndent 
Gantt 
r the 
roject 

down 
 and 
down 
uding 
helps 
ring a 

 

ement 
imple 
ity of 
k this 
llows 

proj
the 
reas
risk 
of th
 

Asan
softw
sizes
road
Asan
vario
tools
expe
appr
to ta
 
JIRA
as a
Jira 
team
effec
cust
and 
proc
follo
need
impo
conv
issue
help
crea
team
vario
can 
and 
 
Kan
tool 
activ
colla
man
their
man
softw
such
 

Zoh
proj
team

mic Research, Vol

ect managers 
response if it
ons, you shou
management 

he project man

Fig. 5. P

na: Asana is 
ware platform
s, this multif

dmaps, dashbo
na is all-in-o
ous work or
s, and an 
erience, it ap
roach to capac
asks being disc

A: Jira is part 
a software dev

offers a wide
ms of all si
ctively. One
omization. I’v

dashboards 
cesses, and it 
ows Scrum, K
d to track spri
orting and e
venient when
e and project 

ps teams plan
ated as a bug 
ms, it has evo
ous agile me
use Jira to or
generate repo

nban Boards: 
that consists 

vities. Project
aborate as the

nagers visualiz
r progress. K

nagement by a
ware developm
h as lean manu

o:It is a proje
ects, tracking 

ms. 

l. 07, Issue 02, pp

to assign a pr
t becomes an
uld always use
tools when pl

nagement tech

Project Manage

one of the mo
ms available. 
faceted tool 
oards, and m

one project m
rganization f

attractive i
ppears that 
city and work
connected from

of the Atlassi
velopment so
e range of adv
zes plan, tra

e thing I a
ve set up wor

that align 
does this ex

Kanban, or bot
ints, assign ta
exporting pro
n working acr

management 
n, track, and 

and issue tra
olved into a v
thodologies l
rganize proje

orts.  

Kanban board
of a board a

t managers an
y work on pro
ze their workf
Kanban board
a variety of t
ment. They’re
ufacturing. 

ect managemen
work efficien

p.225-229, Febru

riority to the 
n issue in the 
e a risk matrix
lanning your p
hniques you ch

 

ement Tools de
 

ore popular pr
Built for bu
combines fil

more in one a
management so
features, reso
interface. How
Asana doesn

kload planning
m the allocate

ian Group now
olution many 
vanced feature
ack, and ma
appreciate ab
rkflows, issue
perfectly wi

xceptionally w
th, Jira provid
sks, and mon

oject data is 
ross multiple 
tool develope
manage their

acker for soft
versatile platf
like Scrum an
cts, track the 

ds are a visua
and moving c
nd team mem
ojects. Kanban
flows, assign t
ds can be u
teams, from m
e also used as

nt tool. It help
ntly and collab

uary 2026 

risk and deter
project. For 

x, risk log or 
projects, regar
hoose. 

escription 

roject manage
usinesses of 
le storage, pr
attractive inter
oftware that o

ource manage
wever, from 
n’t have a r
g, which could
ed team memb

w, but it origi
years ago. T

es designed to
anage their 
bout Jira i
e-tracking sys
th specific 
well. If your 
des everything
itor progress. 

easy, makin
projects.Jira 

ed by Atlassian
r work. Origi
tware develop
form that sup
nd Kanban. T
progress of t

al task manage
ards that repr

mbers use the
n boards let pr
tasks and repo
sed for work
marketing to 

s part of techn

ps in planning
borates with g

rmine 
these 
other 

rdless 

 

ement 
many 
roject 
rface. 
offers 
ement 

my 
robust 
d lead 
ber. 

inated 
Today, 
o help 
work 
s its 

stems, 
Agile 
team 

g you 
Plus, 

ng it 
is an 

n that 
inally 
pment 
pports 
Teams 
tasks, 

ement 
resent 
em to 
roject 
ort on 
kflow 
agile 

niques 

g your 
global 



Aha:
desig
prod
mana
organ
The 
team
Addr
direc
prior
roadm
mana
 
Prop
mod
 
Ther
softw
enca
for I
thoug
for m
helpf
prop
are th
 

 

 
A pr
proje
stake
 

228   

:It serves as 
gned to help

duct developm
agers and stra
nization's goa
tool provides

m efforts are 
resses comm
ction, disjoint
ritizing featu
mapping ca
agement, and 

posed projec
del “Drishti” 

re is an imm
ware enginee
apsulate all m
IT managers 
gh give soluti
models whic
ful in proper 
ose a sophisti
he 25 Module

T

Module 1 
Module 2 
Module 3 
Module 4 
Module 5  
Module 6 
Module 7 
Module 8  
Module 9 
Module 10 
Module 11 
Module 12 
Module 13 
Module 14 
Module 15 
Module 16  
Module 17  
Module 18 
Module 19 
Module 20  
Module 21  
Module 22  
Module 23  
Module 24  
Module 25 

roject manage
ect progress, 
eholders, and 

Fig. 6. I

                          

a roadmap 
p teams defin
ment projects.
ategic plannin
als with their
s clarity on w

always linke
mon pain poin
ted planning p
ures. Its stan
apabilities, 
features for se

ct manageme

mense need to
ering model

major function
and software

ions to softwa
ch give more

project exec
icated and inte
es described fo

Table 1. Descr

Analysis and req
Design 
Coding  
Quality Assuran
Documentation 
Deployment and
Client relationsh
Strategy and Bu
Planning  
Scheduling 
Budgeting 
Monitoring  
Team Handling 
Assigning tasks 
Mitigation Tech
Contingency Te
Report Generati
Project Status  
Project Progress
Project timeline
Project resource
Project Delivera
Data Analytics  
Technology and
Domain analysis

er's day-to-da
managing co

resolving issu

It describes ben

             Internati

and project p
ne their strat
. It's mainly 
ng teams look
r product dev

what to build a
ed to busines
nts such as 
processes, an
ndout feature

idea mana
etting strategy

ent and softw

o build a pro
l. The new

nalities and pa
e industry.Th
are industry b
e functionalit
cution. Hence
egrated “Drish
or “Drishti”. 

ribes Module

quirement gatheri

nce  
 

d Release 
hip  
usiness goals 

and disputes 

hniques 
echniques 
on 

s 
s and deadlines 

es 
ables and Version

d Hardware select
s  

ay activities i
ommunication
ues.  

 

nefits of Drisht

ional Journal of 

planning soft
tegy and ma
used by pro

king to align 
velopment ef
and why, ensu
ss objectives.
lack of stra

d the difficul
es include ro
agement, pr
y and goals. 

ware enginee

oject manage
w model sh
arameters req
e existing mo
but there is a 
ty which wil
 in this pape
hti” model. B

es 

ing   

ning  

tion 

include overse
n with teams

ti model 

f Science Academ

tware 
anage 
oduct 
their 

fforts. 
uring 
Aha! 

ategic 
lty in 
obust 
roject 

ering 

ement 
hould 

quired 
odels 
need 
ll be 

er we 
Below 

eeing 
s and 

 

Proj
colla
pote
and 
task
man
alloc
budg
outc
colla
orga
 

 
Thes
the 
adva
repo
incre
mitig
Heu
com
the u
eval
with
prin
effec
desig
cons
navi
 

Add
and 
prod
Dris

mic Research, Vol

ect Managem
aborate, plan,
ential to strea

increase effic
s involve lead

nagement too
cating resour
get. Drishti t
comes through
aboration a
anization. 

F

se widely use
outcomes 

antages like 
orting, effecti
eased account
gate risks. He

uristic Evalua
mputer softwar

user interfac
uators examin

h recognized u
ciples are im
ctive way to 
gn process, 
sistency; red
igate systems 

Fig.

ditionally, they
engagement,

duct.10 usabil
shti: 

l. 07, Issue 02, pp

ment tool Drish
, execute, an
amline proced
ciency across 
ding daily stan
ols, reviewin
rces to keep 
tool will im
h enhanced p
and commu

Fig. 7. Drishti P

ed tools have 
of initiative
real-time pr

ive resource 
tability, which
euristic Princi
ation is a us
re that helps t
ce (UI) de
ning the interf
usability princ
mportant beca

identify and 
saving time 

ducing cognit
more efficien

. 8. UI design F

y focus on us
 which are c
lity heuristics

p.225-229, Febru

hti transforms
nd monitor pr
dures, enhanc
the commerc

nd-up meeting
ng emails f

projects on 
mprove effici
planning and 
unication, 

 

Proposed Mod

many blessin
s and team
rogress track
and budget 

h helps teams
iplesare neede
ability inspe
to identify usa
esign. It spec
face and judg

ciples (the "he
ause they pro
fix usability 

and resour
tive load an

ntly.  

 

Features for D
 

er needs, enh
critical for th
s for user int

uary 2026 

s the manner t
rojects. It ha
ce communic
cial enterprise
gs, updating pr
for updates, 

track and w
ency and pr
scheduling, b
and centra

del 

ngs that can a
mwork.They 
king, stream
management,

s stay on track
ed for Drishti
ction method
ability problem
cifically inv

ging its compl
euristics").Heu
ovide a quick
issues early i
ces. They e
nd helping 

rishti 

hancing satisfa
he success of
terface design

teams 
as the 
ation, 
. Key 
roject 

and 
within 
roject 
better 
alized 

 

affect 
offer 

mlined 
, and 
k and 
i tool. 
d for 
ms in 

volves 
liance 
uristic 
k and 
in the 
ensure 

users 

 

action 
f any 
n for 



1. Visibility of System Status: Keep users informed about 
system status with timely feedback. 

2. Match Between System and the Real World: Use 
familiar language and concepts for users. 

3. User Control and Freedom: Provide options to undo 
actions and exit states easily. 

4. Consistency and Standards: Maintain uniformity and 
follow platform conventions. 

5. Error Prevention: Design to prevent errors before they 
occur. 

6. Recognition Rather Than Recall: Make information and 
actions visible to minimize memory load. 

7. Flexibility and Efficiency of Use: Cater to both novice 
and expert users with adaptable interfaces. 

8. Aesthetic and Minimalist Design: Avoid irrelevant 
information to keep the interface clean. 

9. Help Users Recognize, Diagnose, and Recover from 
Errors: Offer clear error messages and solutions. 

10. Help and Documentation: Provide easy-to-find, task-
focused help and documentation.   

 
Conclusion 
 
Drishti is a project management software engineering model. 
It can be useful to researchers and IT managers in software 
industry. The developers can convert the given model into a 
sophisticated tool. This tool can be utilized for various 
purposes and it will increase efficiency in delivering software 
project. The proposed model encapsulates all major 
functionalities hence it will be immensely supportiveto users.  
The developers and researchers can use necessary architecture 
and technologies to develop this model into a tool.  
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